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Analysis of Remember the Titans
Social Identity: 
Social identity is a theory that articulates how people feel to belong in specific groups based on certain aspects such as age, race, and other factors. The society is divided into these groups that either occur naturally or are formed by people. Remember, the Titans is a drama film that brings light to life racial discrimination in the United States. In a football game set, the movie takes us through racial discrimination, acceptance, and rejection at the same time (Hogg and Turner, 1987). The whole issue of racial discrimination of importance not only in the film but also in the current world.
In Remember the Titans, the specific organization behavior of social identity theory is depicted. In the movie, a court ruling foresaw the merging of three schools with students of different races into one, TC William Titans. Tension and worry arose in both students and parents as they all wondered if the newly formed team that contained white and black races would possibly work together in harmony without wrangles. The initial behavior of the players of both races, where they stayed together without associating with the other group, portrayed the social identity theory since they only felt they belonged to a specific group and not the other.  
Consequently, these two races, for a long time, had disagreed on many issues, and this was the leading cause of their rivalry (Haslam et al., 2014). In their first meeting, the black players of the Titans sat on one side, wondering what would befall them; in this case, would the coach be fair to them? Would they have equal treatment? These aspects of African players assembling themselves on one side showed the application of the theory of organizational behavior efficiently. The two groups had not interacted initially, and they had a feeling that the situation of not associating with the other group as well as discrimination by those in power would not change.
Boone and Yoast, the coaches, start off to teach them how to relate to one another.  On one occasion when the players were going to the camp, they entered the bus in such an old-fashioned way, Boone made them come down and reserved the first bus for offense, and the second for defensive players. This meant whether black or white; one had to board the same bus (Hogg et al., 1995). The players' intergroup cooperation in the dinner tables did not happen in the field. This incident showed improvement in the relationship between the two races. Gerry was confronted at one point by Julius about the whites who did not cooperate, and he helped talk to them, and that later changed.
  Despite Boone and Yoast being of different races, they become friends and respectful as a result of belonging to the same team. Gerry, the team player at one-point, approached Boone concerning dismissing a white player who wasn't cooperative. Lewis, a white player, developed a strong friendship with Boone later on. When they played their match, after having a bond and felt that they all belonged to the group, they won. The sense of belonging and the spirit of togetherness proved to be useful as the two groups were able to work together in ensuring victory for the team. 
Recommendations: 
Social identity theory is applicable in both positive and negative dimensions. For the achievement of the positive aspect of the theory where different races, as well as groups, work together in harmony, educative efforts from the leaders and members, should be enhanced. An appropriate example where this aspect has effectively functioned is in the remember the titan’s movie. Both coaches, Boone and Yoast, are the leaders of the team, and they initiate the working together strategy between the black and the whites. Through the implementation of leaders taking charge and inculcating positivity among their members' benefits in terms of performance become evident (Haslam et al., 2014). Additionally, positive growth is enhanced when leaders take charge since the members educate one another hence mutually benefiting among themselves.
However, in educating different groups towards the importance of working together, there are difficulties in the process. Some of these difficulties are some members do not cooperate on the efforts made, the time taken for the members to adapt to the new ideas is long, and resources may require in the process of educating different groups on the importance of togetherness (Hogg et al., 1995). The difficulties experienced during the educative process can be mitigated through personal interaction with individuals who are not ready for change.
 Interaction with uncooperative individuals helps to get a better understanding of the reason for opposing changes which are aimed at impacting both groups positively. In addition to the ways to overcome difficulties from resisting members, examples of different groups that have undergone the same process of working together can be provided (Haslam et al., 2014). These examples help to serve as evidence ensuring the uncooperative members that the process will effectively work. Everyone should work towards achieving the set goals under the outlined recommendation regardless of the opposition.
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